i Chester

* DEMOCRATS

) Chester Democratic Town
i Committee Special Meeting Agenda

Wednesday, October 18, 2023 —7 pm Meeting at Chester Town Hall
(first floor conference room) and via Zoom

1. Callto Order
2. Roll Call Attendance

3. Adoption of October 3 Minutes (motion required)

4. Current 2023 campaign
Discuss and vote upon additional spending for the 2023 municipal elections.

e 580 reimbursement to Pat and Cindy, invoiced by the Hive for candidate meet and greet.
Status of mailer design [Bob Lee]

Status of candidate bios

Status of unofficial checkers

Signup for phone banks

Signup for poll standers on Election Day (setup/takedown)

Other election-related matters

5. October 22 Fall Social preparation
Status/signup for silent auction items

Signup for food items

Insurance reimbursement

All hands on deck!

Help setting up (~ 2 pm?)

Expected and potential political guests/attendees

Any other items related to the fall social

6. Adjourn (motion required — non-debatable)



